PNC10/ MOM of EBF / EBG Monthly meeting _ The 21th/08/2025

Purchase Order Sundyne PO00127118 / PNC 105 & PNC106 E I
Sundyne Project C23026: ADNOC Mechanical DGS Inconel / PCN105 ag e Bu rg man n0
Purchase EBF to EBG isnumbersued on the 2250087128 & 2200881927
R %R0 amenterof EXX s "8 FREUDENBERG
Achievements level [estimate] 65%
Project status Good way Update: 21/08/2025
Taske: it Project KPI
Order Acknowledgement issuing Done
Project Set-up acc. PM, KPI Done
Kick Off Meeting Done
Po to sub-supplier / EBG Done
Planning / project scheduling In progress
LLI Purchasing Done
Technical doc. Issuing / Client approval In late i
Fabrication In progress

Mechanical Seals / DGS Testng ~ ===--

H |n progress

Final pre-inspection for packing and shipmenttoGE ~~ -----
Delivery date DAP (Sundyne) — ===--
Financial e

Main points / Pain point Risks / resolution

Key date of delivery to Sundyne for 50% on the 15th/10/2025 & 50% on the 1st/11/2025

In late

m Critical

! => Delivery of main DGS to Sundyne too late. ™ Note: EBF is struggling to improve the delivery date reducing impacts of engineering phase. -Procurmement time
frame issues.
2 =>EBF delivered the GAD to Sundyne in accordance with the MR datasheet the 1st/08. — EBF is awaiting for official approval. Issued early in Augut.
'=>DGS PIM procedure : Not isued yet - DGS PMI procedure : To be issued ASAP (delay due to summer holidays)
5 => Test procedure : EBF issued the new test procedure to Sundyne the 24/07 - Test procedure : Last update issued with Clrification sheet up to date on the 24th/07.
=> TP : EBF closed the ITP - . ITP : Is closed
=> DATASHEET : Preliminary DGS issued a long the initial offer - DATASHEET : EBF will issue the DS to Sundyne by 22/08 at the latest

SOW & Main documentation

Item N° Outcome Descritpion Qty EB part number GAD doc number ITP doc number Test procedure doc number

1 DGS Main peices Dry Gas Seals 4 1001362967 BUKA251/BUKA251+V30/V(2.4668) | 2250087128 ITP_Revidocx TBA

2 DGS Spares Dry Gas Seals 4 1001362967 BUKA251/BUKA251+V30/V(2.4668) TBA

3 TBD X

4 TBD X

X
P d O d
Designation Comment Designation Comment
Issued with EBF offer for Sundyne comments. In februrary? EBF will AS per EagleBurgmann standard. Usually not issued to Client

=> DGS data sheet issue the DS to Sundyne by 22/08 at the latest => PMI (EBG feedback)
=> DGS Dwg & 3D model step format To be approved from Sundyne on the:03/06/2025 => NACE MRO175 certificates
=> DGS TP Rev1 issued to Sundyne on the 17th/06 for approval => Functional Test Procedure API 692 with EB comments / minor deviations: Issued in last

revision on the 24th/07

To be approved from Sundyne on the: Standard predre to be

issued by EB.
_ - Design temperature clrified through Sundyne Material requisition
=>DGS PIM procedure > Seal Gas temperature and taken into account on the MS design and test procedure
- For inconel parts in contact with process: to be issued at the EBF issued with all tech calrifications put togetehr in CRS on the
= =]
3.2 cortificate material delivery > DGS Test procedure 24107125 with the updated doc.
_ . For metal part (1.4006) in contact with the process gaz:not _
=> 3.1 certificates trnasmitted yet. Could be shown during expediting visit =>NIA N/A
Notes / Remarks
Sundyne inform EBG will receive a notification for an expediting visit. EBF was contacted by NMDC/ADNOC expeditor week 30. Contacted by 2 expeditors by email. No contact wtih them this month and no request for
@ expediting meeting to date.
b Production of seals started. Delivery planned for 50% on the 15th/10/25 & 50% on the 1st/11/25. EBG is impacted due to stock availability. No update on delivery dates since last confirmation given during last monthly
meeting
General progress: Project definition: 20%

Planning: 20%
Executing: 40%

First offer Delivering: 20%
issuing:
28/02/2024 l : Project current progress status
Lor LLI pre DGS PMI Procedure
Sundyne KOM Cdls;;atchd Procedure tests GAD ASAP DGS testing
onfirme:
18/02/25 06/03/2025  \yeek 10 280072025 01/08/2025 ¢ IBE

Sundyne's T Dap

Start Material ITP Dellven‘r
Engineering Requisition 25/07/2025 Start of order fullfilment To Longvic
Phase Received on 22/07/2025 Vs 08/05/2025
28/02/2024 the 23rd/04/25 50% on the
(week 17) 15"/10/25 and
Vs 09/03/25 50%
(Week10) 15t/11/2025
[——3 4

Order fullfilment:

KOM: 26-28 Week for DAP delivery
Reduced with advanced action on LLI purchasing
with 10 weeks saved from date announced at the

KOM

Start Project Engineering Phase :
12 Week




